PO Box 863, Cooper Landing, AK 99572
walkcooperlanding.org

RTCA and CLT MEETING NOTES

DATE: May 26, 2026

WHERE: Teleconference

TIME BEGUN: 10:00 a.m.

PURPOSE: Further wrap up and check on progress made

PRESENT: K Pace, RTCA, S Thompson, RTCA, J Cadieux, CLT, D Story, CLT absent due to work
DISCUSSION:

FLAP Award:

e We have been granted the award but money isn’t in hand. Congress must put the
money in the budget after the September deadline.

e Lead agency is now DOT.

e Q:lIs KP available to lead public outreach once we begin implementing the Pathway
Planning Project? A: Possibly. We should submit a request for pre-planning and X
number of events. Other mediators may be assigned but it would make most sense to
request Kristin because of her history with the project. Send request to: Barbara Rice

and cc Kristin. This could be the exact type of thing that NPS
may want to provide service for.

e KP may be laterally transferred to the NPS Land and Water Conservation Fund. She may
be able to bridge the gap between them and RTCA. She will keep us posted if her
transfer occurs or not.

Product Files:

e Today is last day for S Thompson on our project. She might be able to pull-off a task or
two but it would be pro-bono and we need to keep this important fact in mind.

e ST has provided folders on the Drive. They are downloadable folders with all content.
JC will download to computer then re-upload to Drive. All the things that ST did and
videos of how-to will be in the content.

e Unresolved bits of the Story Map: Upon DS’s request, ST included a map/slide of the
KPB overlayed on the geo-map of the Peninsula itself. Looked good in follow-up.

Writing the next Grant App for build funding of the Town Road Pathway Project:

e Remember to include contract time for updating the media, such as Story Map.

e We may also be extended Kristin as our community outreach mediator so should make
that request before submitting the next grant application.

ACTION ITEMS:
e Next meeting October 6, 2026 to follow-up regarding changes in staffing, funding of the
FLAP, etc.

e JCto download pasted zip files and reload to CL Trails RTCA folder.
TIME ENDED: 10:45 a.m.
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